HR Excellence in Research — TUL Action Plan (2026—2029)
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Developing a new TUL Code of Ethics to strengthen ethics and
research integrity

Developing a strategy and supporting an open science system

Implementation of the Gender Equality Plan TUL for the period
2026-2030

Implementation of measures to enhance the quality of research
teams

Reducing the administrative burden of researchers

Developing a strategy for effective communication at TUL

Developing and implementing a transparent system to support
mobility

Establishing a strategic framework for sustainable research and
the long-term sustainability of research teams

Developing a new concept for the TUL Project Office

Developing a new TUL OTM-R policy and implementing new OTM-R
guidelines into the recruitment and selection processes

Implementation of a standardised onboarding and adaptation
process

Developing a framework for recruiting and funding new
researchers

Implementation of measures to support the career development of
researchers

Establishing and implementing a framework for transparent,
motivating, and stable remuneration

Developing a strategy to increase the success of commercialisation
and transfer of technology

Developing a framework for mentoring and knowledge transfer
through mentoring

Establishing a framework to strengthen the managerial
competencies of senior research and support staff

Developing a framework for the continuous professional
development and training of research and support staff
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